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Application Form

Region Selection
To collaborate with someone else on this request, click the blue "Collaborate" button in the top-right corner.

Project Name* 
Strategic Outreach Peer Specialist (STOPS) Campaign

Select Abatement Region and/or Metro Region* 
Select the Multi-County Abatement Region and/or the Metro Region you are requesting grant funds from.  Select 
all regions that apply, for example if you are collaborating with multiple Counties and/or Abatement Regions select 
each region the program/project will serve. Click HERE for a detailed map of Multi-County Abatement Regions and 
Metro Abatement Regions

Lewis & Clark County Metro Region

Application Overview
About the Organization/Program* 
Give a brief description of the Organization/Program/Project.  Include the mission statement and the services 
provided.

Our mission statement is: Good Samaritan Ministries, motivated by Catholic social teaching, works in our 
community to advance family life, human dignity and the common good. We provide services to meet the 
physical, social, emotional and spiritual needs of individuals and families of all faiths, especially those most in 
need. Good Samaritan Ministries provides stability to Helena area community members by creating a 
network of care and connecting individuals and families to resources to help create stability in their lives. We 
have been serving Helena and its surrounding community members for over 30 years. Since our inception, we 
have contributed over $25M to community members in need. Our partnerships with other area nonprofit 
agencies provide warm hand off services to medical facilities, employers, government agencies- including the 
police and EMT's, housing and benefits to meet the day-to-day and long-term needs of individuals in our 
community. 

A significant remediation program component that GSM created to support (mainly unhoused) people in 
treatment and recovery of opioid addiction has been the continued growth of our peer-support programs, 
connection to care navigation and street outreach interventions. We help those in crisis by providing linkages 
to continuity of care, helping individuals navigate housing options, opioid treatment referrals, peer support 
stabilization groups, mental health referrals, linkage to employment, education and volunteer opportunities.

We are seeking program support funding to expand our current extensive prevention and recovery solution 
Outreach efforts including: 1. expanding our warm hand off programs and recovery access services, and (by 
funding a PTE pilot Resource & Housing Navigator for the (already funded) Assistance Coordinator  2. 
increasing our peer outreach and crisis intervention recovery approach by adding additional team member 
(FTE Peer outreach Supporter to enhance current - funded Outreach programs and .

https://montanaopioid.org/wp-content/uploads/2023/09/MOAT-Abatement-Region-Map-City-2023.jpg
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What category does the program fit into* 
Check the category/categories the program fits into.  You may select more than one option.

Click HERE for a list of approved opioid remediation uses

Prevention
Recovery

Exhibit E List of Opioid Remediation Uses 
Schedule A - select all that apply
A. NALOXENE/OTHER FDA-APPROVED DRUG TO REVERSE OPIOID OVERDOSES
E. EXPANSION OF WARM HAND-OFF PROGRAMS AND RECOVERY SERVICES
G. PREVENTION PROGRAMS

Exhibit E List of Opioid Remediation Uses 
Schedule B - select all that apply
B. SUPPORT PEOPLE IN TREATMENT & RECOVERY
C. CONNECTIONS TO CARE
D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED PERSONS
G. PREVENT MISUSE OF OPIOIDS
H. PREVENT OVERDOSE DEATHS & OTHER HARMS (HARMS REDUCTION)

How does the program meet the Opioid Remediation Guidelines* 
In detail, describe how the program fits into the approved Opioid Remediation Guidelines selected in the above 
question. 
Please be specific

OBJECTIVE: Provide a multi-strategy approach to the reduction of Opioid harm in our community.
STRATEGY: Strategic Outreach Peer Specialist Campaign (STOPS)- 

OBJECTIVE: Expand our warm hand off services and increase GSM outreach service
STRATEGY: Augment our current Outreach Peer-Support efforts of connecting people to the help they need. 
Provide comprehensive community messaging, intervention and wrap around services.

Schedule A – Core Strategies
(E.) Expansion of Warm Hand Off programs and recovery services—we will use these funds as a pilot 
expansion while we seek additional resources to maintain them beyond the year of committed funding.
ADDITIONAL PERSONNEL TO COVER MORE AREAS AND REACH MORE INDIVIDUALS: 
NEW - FUND 1 FTE POSITION: We currently have one Outreach Specialist, and this individual has been 
instrumental in increasing engagement and trust with the unhoused and individuals seeking support in their 

https://montanaopioid.org/wp-content/uploads/2023/05/Exhibit-E-List-of-opiod-remediation-uses.pdf
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sobriety journey. However, the position could be more expansive. We seek funding to add one FTE employee 
for the STOPS Campaign - a professional Peer Recovery Specialist with Naloxine Administration training and 
navigation facilitation experience to work in tandem with the Outreach Specialist. 
NEW - FUND 1 PTE POSITION. Fund another PTE to assist our GSM Assistance Coordinator with housing, 
benefits and other social service needs to address crisis intervention and prevention activities will enhance 
our ability to serve this needful population. To remain sober without housing, stability and support is often 
unmanageable.  The current (funded) Assistance Coordinator does not specifically work with individuals in 
opioid crisis. Additional personnel will collaborate between the Outreach and Assistance programs to ensure 
access to wrap around services and supports. 

New Program or Existing* 
Is the funding intended for a new program or to expand an existing program?

A proposed supplement or expansion to a program.

Fiscal Information
Requested Amount* 
$100,000.00

Program Budget* 
How will the funds be allocated? Attach a detailed line item budget breakdown for the program.  If the funds are 
intended for a multi-year program please specify the amount budgeted for each year.

Opioid Grant Budget - $100k (1).xlsx

Multi-Region funding 
If funding is being requested from multiple abatement regions attach a detailed breakdown of amount requested 
from each region.

Multi-Region approval/denial 
Does the application need to be approved by all regions to effectively accomplish it's goals?

No

Source of Funding* 
Does the program currently receive funding from another source? If yes, please explain in detail. (i.e. amount, 
funding source, etc.)
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Grant funding is intended for the creation or expansion of opioid prevention, treatment, and recovery 
projects.  The money is NOT meant to replace or supplant existing funding.

Most of the funding will be used for augmenting staff support for an existing program we seek to expand. 
Funds will be used for staff support, purchase of equipment, and providing program materials and training to 
implement and evaluate the proposed STOPS Campaign!  We currently have the following funding:

Our Place Drop In Center, a Peer Support Behavioral Health facility is funded by Lewis & Clark County in 
conjunction with Behavioral Health & Developmental Disabilities @ $125,000 annually and community 
donations and covers our Operations costs - including program salaries, facility rental and insurance, utilities, 
program supplies and GSM Administration Contract Management. These are not outreach positions per se 
although our Street Outreach employee is central to aligning individuals from the unhoused community with 
supports within the Drop in Center.

The GSM Assistance Coordinator role is funded at $52,006.05 through our Assistance Ministry social 
entrepreneurial model - our store.  We are seeking funds to augment this program and provide additional 
"BRIDGE" support personnel (1 PTE) to this program to specifically address the unsheltered with Opioid 
addiction issues - hospitalization, incarceration, domestic violence, sexual abuse, criminality and 
victimization.

The current FTE Street Outreach employee is funded at $47,462.61 by ESG through the Rocky Mountain 
Development Council to provide outreach services to unsheltered individuals, including warm handoff to 
housing navigation, medical, mental health and substance abuse (generic) services. This has been a stand-
alone program with one FTE. We are seeking funds to augment this program and provide additional "field" 
support personnel (1 FTE) to this program to specifically address the unsheltered with Opioid addiction 
issues - hospitalization, incarceration, domestic violence, sexual abuse, criminality and victimization.

We are aware of other programs that utilize the peer Support methodology. However, to our knowledge, we 
are the only program service individuals within an unsheltered domain and will bring these folks to the 
hospitals, rehabs, counseling, medical, and other supportive services they need to seek and find recovery and 
stabilization. We understand this is a one year determined grant with the potential for another year extension 
and will seek additional funding for continuation through other grant sources, fundraising, donor 
development and our events.

Do you have a Fiscal Agent* 
No

Multi-Region request funding additional information
Regional Funding 
Please explain in detail the effectiveness of the program, for each region, if not every region approves the 
application.

Partnership.Linkages.pdf
Our outreach program is designed to engage people who are at-risk for drug overdose. Services are offered in 
non-traditional settings such as campsites, public parks, libraries, bus or train stations, exit or entrance ramps 
to roads and highways, abandoned buildings, or under bridges. Our current outreach worker engages people 
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at local basic needs organizations such as community meal sites, soup kitch�ens, or clothing centers. 
Outreach services consistently benefit individuals who do not have access to transportation and our Outreach 
program serves as the front door to connect unsheltered or unstably housed individuals to homeless and 
permanent housing services, treatment programs and harm-reduction resources. Good Samaritan Ministries 
current outreach program connected over 250 ignored or underserved people in our region with emergency 
services, referrals, longer-term mental and physical health services, addiction and treatment resources, social 
service referrals and infectious disease screening in 2023. Our current Outreach services have helped to re-
integrate unsheltered individuals and families into the larger community. All Good Samaritan Ministries 
programs - including the Our Place Drop-In Center, Assistance Ministry and current Outreach programs, meet 
people where they are, both geographically and emotionally. 

Our effectiveness has always been in our responsive approach to our clients and the community. We WANT to 
see a re-integration and healing for people who perceive the unhoused and addicted as a blight on their 
community, with a new perception of this population by raising awareness of the causes of the disease of 
addiction within our communities, the direct link - cause and effect if you will, of the perceptions that 
continue to stigmatize the unsheltered and addicted neighbor. A main component of our outreach work is to 
provide basic needs, harm� reduction tools, and peer recovery support to vulnerable populations that often 
have little or no access to services and have become isolated or alienated from the greater community. We are 
their bridge and in our outreach capacity, are also well positioned to act as advocates for the people we serve 
and educators to those who seek to understand the crisis among them. This includes advocating for systemic 
policy change. Our effectiveness has been tried and tested in over 35 years of increased community outreach 
endeavors, where thousands of lives have been transformed through access to services.

Program Abstract
Program Description* 
Describe the objectives of this project.  Provide a detailed overview of the program, including its purpose, priorities 
& objectives, and intended results.

Based on data from the statewide strategic planning efforts to combat the opioid epidemic in Montana, the 
following sub-populations have also been identified for targeted activities: individuals re-entering the 
community from correctional settings; individuals in rural and isolated areas - including encampments in the 
Canyon Creek and East Valley areas; individuals experiencing homelessness; tribal populations; veterans, 
military service members and military families; pregnant women and parents with OUD; individuals with 
physical disabilities and individuals who have experienced trauma, toxic stress or adverse childhood 
experiences (ACEs). Good Samaritan Ministries STOPS Campaign is an expansion of an already busy outreach 
program where we connect people who need help through well-coordinated deep community partnerships. 
The overarching goal of the project is to increase access to OUD treatment, coordinated and integrated care, 
recovery support services and prevention activities to reduce the prevalence of OUDs, stimulant use 
disorders, and opioid-related overdose deaths. The project approach includes implementing activities from 
the Core abatement Strategies by developing and supporting state, regional, and local level collaborations and 
service enhancements. Our current Outreach Services staff member recently identified 24 out of roughly 100 
people in rural areas (outside of the Capital area) who identified as actively involved in their addiction, 
seeking recovery solutions or in early recovery. Other rural designated areas of the County that have yet to be 
consistently approached include Lincoln, Marysville and Birdseye - all of which host (unhoused people) 
encampments according to the most recent Point in Time Survey.

Prevention Goal 1:  Increase prevention activities to reduce OUDs, stimulant use disorder, and opioid related 
deaths: 
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Objective: Provide peer-support, recovery, community navigators and connections to community-based 
services and linkages to other community supports - referrals through our collaborative non-profit and 
community partners in the mental health, substance abuse agencies; assistance navigating social services 
eligibility, housing coordination and treatment assistance.

Prevention Goal 2 Address the needs of criminal justice-involved persons and people in treatment and 
recovery and improve access to short-term and long-term recovery support services.
Objective: Expand our Outreach Team to include a FTE Peer Specialist to augment current outreach efforts 
and provide additional support to individuals in recovery and ensure continuity within our expanded warm 
hand-off services.

Strategy: Fund an FTE trained Peer Support Specialist, in field (encampments, jails, street outreach, 
community and Our Place program site. Expand our ability to facilitate in-jail groups, programs, peer-
recovery activities and outreach with the added 1 PTE Navigator on our STOPS team. 

Program Reach 
If you are requesting funds from multiple Abatement Regions please specify how your program serves each region.
Be specific.

N/A

Specific Goals* 
What are the specific goals of the program? List several goals the program hopes to accomplish and how the 
program intends to meet these goals.

Sustainability: The majority of the STOPS Campaign activities proposed are projects that will inherently live 
past the life of the grant. We anticipate serving this community beyond the initial one-year grant-funded 
term. Initially, if successful with this grant application, the expansion will be a pilot to ensure the current level 
of need is met immediately. During this time, we will fundraise and seek additional instruments to ensure the 
continuity of the program. GSM has a long history of initiating a program (under similar terms) and moving 
the pilot program to a long-term and sustainable program within the portfolio of assistance the agency seeks 
to provide in the community. The Opioid grants are devised to augment current funding while GSM expands 
our Street Outreach and support model, sustain targeted media activities and critical treatment and recovery 
access points through the grant period, and become self-sustaining through Peer Support recovery funds, 
raised fundraising efforts and additional potential grant dollars towards this grant end. In addition, GSM will 
continue to actively pursue additional grant funding to grow and expand activities to combat the opioid 
epidemic across prevention, billable treatment and recovery activities with our collaborative partnerships 
seeking peer support programs,  with a calculated eye on pursuing those activities that transverse all 
systemic and ongoing causes and those that address common root causes and ever-evolving trends of 
substance use in Montana and our local communities

Schedule A 
Core Strategies
E. EXPANSION OF WARM HAND-OFF PROGRAMS AND RECOVERY SERVICES 
1. Expand services to include an FTE Peer Support Outreach within our Outreach Services Program (already 
funded) to focus specifically on Opioid Recovery activities. 
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2. Expand warm hand-off services to transition to recovery services with inclusion of 1 PTE Navigator 
position as a bridge between the Outreach and Assistance Ministries programs; 

Schedule B 
Approved Uses
B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY - Support people in recovery from OUD and any co-
occurring SUD/MH conditions through evidence-based or evidence-informed programs
3.SUPPORT BOTH AN ADDITIONAL PEER SUPPORT NAVIGATOR - Provide access to housing for people with 
OUD and any co-occurring SUD/MH  conditions, including supportive housing, recovery housing, housing 
assistance 

Evaluation Method* 
Describe how you plan to evaluate the effectiveness of the program and what the method for evaluation will be.

We evaluate the effectiveness of our peer support outreach program qualitatively and quantitatively. We 
would assess its effectiveness in achieving its goals by measuring changes in participants' well-being, 
engagement levels, and overall satisfaction, while also examining the program's reach, accessibility, and 
impact on reducing stigma and fostering a supportive community, all through data collection methods like 
surveys, focus groups, and tracking attendance and participation rates. Our evaluation system will have 
several topics and goals and may include:

INPUTS - DAILY, WEEKLY, QUARTERLY  

Goal: Design and implement a peer program to improve retention in Opioid addiction recovery and receipt of 
support services through more effective warm hand-off.
● Number of clients serviced with identified Opioid Addiction Crisis
    1. Optimizing Local Service Delivery Systems:
    2. Adapting to Change: Convening focus groups comprised of clients or peers - the  project’s ultimate 
consumers. Evaluate their perspectives when considering 
        important program results. 
              • Outreach peers seek clients 
              • Outreach peers make initial introduction and appt for case management services
              • Outreach peers complete referrals
    3. Involving community stakeholders,

Goal: Increase Opioid addicted clients’ access to and engagement with support and medical services.
● The types and numbers of services and activities within the STOPS Campaign. We will continuously 
evaluate our program efficacy by:
      1. Assessing Unmet Need:  Reviewing client feedback about the program. These comments, suggestions, or 
complaints may give insight to goals that clients
           expected to achieve but were not able to reach. 
      2. Removing Barriers to Care:

OUTPUTS - DAILY, WEEKLY, QUARTERLY
● The services offered by the program, including referrals and supportive services; and 
    •  Number of clients enrolled in support groups
              a. Focus groups - Attendance lists
    •  Number and type of peer-client encounters
    • Number or percentage of clients of peers reporting a positive rating for access to health care, counseling, 
basic needs and vocational services
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Data Source* 
What information are you going to collect or use to demonstrate you have accomplished your goals?

Measurable outcome data - Quantitative
OUTCOMES - QUARTERLY
Process:
      • Peer contact forms
            ●  Client surveys
            ● The outcomes that participants achieve.
            ● Number of Sober days for participants
            ● Program sign in sheets
     • Referrals logs
            ● Numbers of individuals referred to treatment programs
            ● Numbers of individuals completing a sober treatment program

Goal: Increase Opioid addicted clients’ access to and engagement with support and medical services.
1. Number of outreach encounters for OUD that addressed Opioid addiction and subsequent consequences
    a. data from local program monitoring, such as desk monitoring and on-site visits.  Intakes, attendance 
hours at group sobriety, number of participants served, 
         and number of outcomes achieved. 
             i. Increase in number of clients contact through targeted outreach in STOPS
            ii. reduced unmet need - match with appropriate services
2.     Expanded outreach locations in areas of the County not currently consistently served.
     a. Our current data is captured predominantly within the Metro area with information folded in from rural 
areas when participants come into town and go to Our Place - 
     b. Another FTE supporting the efforts of the current (funded) outreach program will ensure that we are 
consistent in meeting individuals within their locations
         i. detail outreach encounters beyond the I-15 corridor - including Marysville; Canyon Creek and Lincoln
        ii. consistent outreach along the 200 & 287 corridor including Milford Colony, Wolf Creek and into the 
Augusta area

Awareness* 
How do you plan to create awareness of this program? Briefly describe what action the program plans to take to 
create awareness in the community.

COMMUNITY OUTREACH - GRASS ROOTS INFORMATION
Support efforts to discourage or prevent misuse of opioids through evidence-based or evidence-informed 
programs or strategies 
1. Funding media campaigns to prevent opioid misuse - RADIO, SOCIAL MEDIA; COMMUNITY - We already 
have a media budget and will include copy on our expanded program components and partners. We are 
currently contracted with 104.6 - KGRX Media.
2.  Engage non-profits and the faith community as a system to support outreach for treatment. 
3. Provide funding for additional Outreach personnel to visit rural communities within Lewis & Clark County 
where individuals are experiencing OUD and in need of supportive programs
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Additional Documents
Tax Exempt Organization* 
By clicking this box you are confirming the applying organization is a tax exempt organization.

Yes

Tax Exempt Determination Letter* 
Please upload a copy of the Organization 501(C)(3) Tax Exempt Determination Letter.

IRS Determination letter 2017.pdf

Use this section to upload or explain any additional information regarding the program/organization. ie. a detailed 
budget projection, program/organization history, etc.

Upload #1 
Opioid Grant Budget - $100k (1) (1).xlsx

Upload #2 
Strategies. opiod2025.docx

Upload #3 
EIN, Series 900 LLC, Good Samaritan MinistriesEIN.pdf

Additional Information 
4 NIH: Evidence Based Psychosocial Interventions in Substance Use 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4031575/ 5 
https://www.lccountymt.gov/Government/Public-Works/Special-Districts/Rural-Improvement-Districts 

SAMHSA’s National Registry of Evidence-based Programs and Practices, ED-BNI + Buprenorphine for Opioid 
Dependence http://nrepp.samhsa.gov/ProgramProfile.aspx?id=132#hide1 6 

Emergency department-initiated buprenorphine/naloxone treatment for opioid dependence: a randomized 
clinical trial. https://www.ncbi.nlm.nih.gov/pubmed/25919527 7 ASAM Criteria 
http://www.asam.org/quality-practice/guidelines-and-consensus-documents/the-asam-criteria 8 Ialongo, 
N., et al. (In press). "

https://www.lccountymt.gov/Government/Public-Health/Chronic-Disease-Prevention/Healthy-
Communities-Coalition

https://ciswh.org/wp-content/uploads/2016/04/7._EvaluatingPeerProgramsComplete.pdf
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File Attachment Summary
Applicant File Uploads
•   Opioid Grant Budget - $100k (1).xlsx
•   Partnership.Linkages.pdf
•   IRS Determination letter 2017.pdf
•   Opioid Grant Budget - $100k (1) (1).xlsx
•   Strategies. opiod2025.docx
•   EIN, Series 900 LLC, Good Samaritan MinistriesEIN.pdf
 



Opioid Abatement Grant
Strategic Outreach Peer Specialist Campaign
7.1.25 to 6.30.26

Monthly Annual 

Personnel - 1FTE -  (40
hours week)

5,277.60 63,331.25
1 FTE  Supplemental Outreach Support to ensure
coverage of all areas within L&C County -
including rural designations.

Preventative Activities -
1 PTE (21 hours week)

1,909.10 22,909.17
1 PTE  or Contract Navigator Support - Bridge
position between the Outreach Team and
Assistance Coordinator

Transportation &
outreach supplies

313.30 3,759.58

MILEAGE @ .70 per mile for use of personal
vehicle; GAS @$3.04-$3.14  GALLON, regular
maintenance  as needed on company vehicle if
used for grant purpose.

Administrative
oversight
=

833.33 10,000.00

Payroll, HR for employees - including recruiting,
hiring, training, tracking, management, tracking
mileage for Opioid outreach specific meetings,
etc.

8,333.33 100,000.00

Salaries
Employee Rate Hours/yr Annual - yr 1

Outreach Peer Support $ 23.00 2080 $ 47,840.00 -
Navigator Support $21.00 1008 $ 21,281.16 no benefits

$ 69,121.16
Taxes/Retirement Year 1
SS/Medicare 5,287.77
State Unemployment 55.30 We will seek funding from additional sources to maintain 
Work Comp 1.14% 787.98 staffing levels. However, our current Outreach Peer Support 
403B - 3%(FT Only) 1,435.20 Program has been in service for over three years. This pilot 

7,566.25 program will enhance current operations.

Health Benefits
Health 9,840.00
Life & ADD 200.93
Disability 159.31



10,200.24 1 EE Benefits
Personnel Expenses
Salaries 69,121.16
Taxes 6,131.05
Benefits 10,988.22

86,240.42
403B 1,435.20

87,675.62



Street 
Outreach

GSM 
Assistance

Our Place

Community

Ruth's Place

Partners

Partners Partners

Partners

Opioid 
Outreach

Opioid 
Outreach

Opioid 
Outreach

Opioid 
Outreach

Core Programs: Peer Support Outreach
Peer Support Our Place
Assistance Coordination

Community Marketing & Education
Ruth's Place - Housing

Partners: Pureview Mental Health; AWARE; 
Many Rivers Whole Health; FUSE

United Way of L&C County; Dept. Criminal 
Justice; YWCA; City of Helena; Lewis & 

Clark Govt,; HPD Detention Center; 
Multiple Faith Based Communities

Good Samaritan Ministries
STOPS Campaign 

To measure outreach and increased access to services for underserved 
populations, examples of outcome indicators include: 

- Percent and demographics of individuals who seek treatment assistance;
- Number and demographics clients working with the  Outreach peer 

program with at least 2 successful referrals in the measurement year - 
access to benefits; mental health and medical treatment, etc.

- A greater proportion of clients are enrolled in peer-led support groups to 
address specific challenges to care such as substance use and stigma and 
disclosure issues
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STOPS - Strategic Outreach Peer Specialist (STOPS) Campaign
Good Samaritan Ministries – Helena, MT

Application: Strategic Outreach Peer Specialist (STOPS) Campaign
Process: 2024 Montana Opioid Abatement Trust Grants - 4th Quarter

OBJECTIVE STRATEGY

Provide a dual approach to the 
reduction of Opioid harm in our 

community 

• Combining two strategies providing comprehensive community 
messaging, intervention and wrap around services

o Schedule A – Core Strategies
 Expansion of Warm Hand Off programs
 Prevention Program

o Provide funding for enhanced service staff

o Schedule B – Approved Uses
 Part 1 – Treatment

• A- treat OUD
o Support Street Outreach intervention – 

fund more peer recovery agents in GSM 
Our Place Outreach Programming

• B – Support people in intervention treatment and 
recovery

o Provide peer-support street programming
o Expand peer recovery center efforts

Expand our warm hand off services • Increase GSM outreach service
• ADD 1 FTE Peer Specialist  
• ADD 1 PTE Navigator

Schedule A – Core Strategies
• Expansion - Improve continuity of care
• Increase services to 52 OUD specific individuals each yr QTR 1; QTR 

2; QTR 3; QTR 4
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