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Application Form

Region Selection
To collaborate with someone else on this request, click the blue "Collaborate" button in the top-right corner.

Project Name* 
Strategic Outreach Peer Specialist (STOPS) Campaign

You may only select one Abatement Region, if you are applying for funding from more than one region you will 
need to fill out and submit a separate application for each region.

Select Multi County Abatement Region OR Metro Region* 
Select the Multi-County Abatement Region OR the Metro Region you are requesting grant funds from. 
Click HERE for a detailed map of Multi-County Regions and Metro Regions.
Lewis & Clark County Metro Region

Regional Funding Request* 
If you are applying to multiple regions, please select all the regions to which you are submitting applications.

Lewis & Clark County Metro Region

Application Overview
About the Organization/Program* 
Give a brief description of the Organization/Program/Project.  Include the mission statement and the services 
provided.

Good Samaritan Ministries, motivated by Catholic Social Teaching, works in our community to advance family 
life, human dignity, and the common good. We provide services to meet the physical, social, emotional, and 
spiritual needs of the individuals and families of all faiths, especially those in need.

In the realm of opioid-use recovery, GSM primarily supports unhoused individuals through expanded peer 
support at Our Place, resource navigation, and street outreach. We link individuals who are seeking recovery 
to steady, continuous care and help them access housing options, treatment referrals, peer support groups, 
mental health services, and opportunities for employment, education, and volunteering.

GSM strengthens the Helena community by connecting individuals and families to essential resources 
through coordinated networks of care. For more than 30 years, we have supported local residents and 
contributed over $25 million in assistance. Through partnerships with area non profits, we provide warm 
hand-offs to medical providers, employers, government and police agencies, and housing authorities to meet 
both immediate and long term needs.

https://montanaopioid.org/wp-content/uploads/2023/09/MOAT-Abatement-Region-Map-City-2023.jpg
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Good Samaritan Ministries (GSM) is a series 900 LLC under our parent corporation The Roman Catholic 
Diocese of Helena, a 501(c)(3). Although owned by the Diocese, GSM has its own advisory board and does its 
own banking.

What category does the program fit into* 
Check the category/categories the program fits into.  You may select more than one option.

Click HERE for a list of approved opioid remediation uses

Prevention
Recovery

Exhibit E List of Opioid Remediation Uses 
Schedule A - select all that apply
A. NALOXENE/OTHER FDA-APPROVED DRUG TO REVERSE OPIOID OVERDOSES
E. EXPANSION OF WARM HAND-OFF PROGRAMS AND RECOVERY SERVICES
G. PREVENTION PROGRAMS

Exhibit E List of Opioid Remediation Uses 
Schedule B - select all that apply
B. SUPPORT PEOPLE IN TREATMENT & RECOVERY
C. CONNECTIONS TO CARE
D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED PERSONS
G. PREVENT MISUSE OF OPIOIDS
H. PREVENT OVERDOSE DEATHS & OTHER HARMS (HARMS REDUCTION)

How does the program meet the Opioid Remediation Guidelines* 
Provide a detailed explanation of how the program fits into the approved Opioid Remediation Guidelines selected 
in the above question.
Please be specific

STOPS conducts proactive, street-based outreach, meeting individuals where they are in the community to 
reduce harm, build trust, and create pathways to care. After assessing immediate needs and personal goals, 
we assist them in taking the first steps to find primary care physicians, case management, LAC services, MAT 
programs, and addiction treatment programs. We follow each individual through the entire process to ensure 
warm handoffs are made and that they feel supported every step of the way.

Staff work directly alongside individuals to schedule chemical dependency evaluations, complete treatment 
applications, and navigate the intake process. STOPS also maintains communication with treatment providers 
before, during, and after treatment to support individuals as they transition back into the community and 

https://montanaopioid.org/wp-content/uploads/2023/05/Exhibit-E-List-of-opiod-remediation-uses.pdf
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continue their sobriety journey. Outreach staff guide individuals to Our Place, where they are able to meet 
one-on-one with certified peer support staff and participate in daily peer-run recovery groups.  We provide 
Naxolone, fentanyl and xylazine test strips, and medication disposal kits to the individuals we meet on a daily 
basis if substance use is reported or observed.

Additionally, STOPS connects with unhoused individuals in the Behavioral Health Unit to encourage 
continued recovery upon discharge and works with staff at the county detention center to ensure individuals 
receive adequate support to meet their needs upon release. STOPS helps remove transportation barriers in 
the community by providing rides to court hearings, Pretrial Services appointments, the Public Defender's 
office, and any necessary doctor's appointments.

Using trauma-informed, culturally responsive approaches, we deliver accessible community messaging, 
timely intervention, and coordinated wrap-around supports that reduce barriers to care and promote long-
term stability and healing.

New Program or Existing* 
Is the funding intended for a new program or to expand an existing program?

A proposed supplement or expansion to a program.

Fiscal Information
Requested Amount* 
$135,000.00

Program Budget* 
How will the funds be allocated? Attach a detailed line item budget breakdown for the program.  If the funds are 
intended for a multi-year program please specify the amount budgeted for each year.

26-27 FY Opiod Grant - Proposed Budget.pdf

Source of Funding* 
Does the program currently receive funding from another source? If yes, please explain in detail. (i.e. amount, 
funding source, etc.)

Grant funding is intended for the creation or expansion of opioid prevention, treatment, and recovery 
projects.  The money is NOT meant to replace or supplant existing funding.

This funding will be used to continue our STOPS campaign, which we launched last year through MOAT. The 
funds will support retaining our current outreach staff, including our part-time Resource Navigator and full-
time Street Outreach Coordinator, the purchase of necessary equipment, and the provision of program 
materials and training needed to effectively implement and evaluate the STOPS campaign.

The GSM Street Outreach Lead position was originally funded through ESG funds. During a period of 
organizational transition, we made the decision not to continue utilizing ESG funding. At that time, a private 
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donor stepped forward to provide financial support to sustain the GSM Street Outreach position for an 
additional year. This funding allowed our Street Outreach Lead, who had planned to remain with the 
organization for only one more year, to continue in his role during that time. Throughout that year, he 
provided comprehensive training and mentorship to the full-time Street Outreach Coordinator and the part-
time Resource Navigator, both of whom are funded through MOAT. We have now reached the end of the 
donor-funded period, and the Street Outreach Lead position is no longer financially supported. However, the 
knowledge transfer and staff development that occurred during this time has strengthened our outreach 
program and ensured continuity of services through the trained Coordinator and Resource Navigator.

The STOPS Campaign is currently funded through a $100,000 one-year MOAT grant, which supports a FTE 
Street Outreach Coordinator and a PTE Resource Navigator. This funding has allowed us to expand our 
capacity to provide consistent, community-based outreach and coordinated wrap-around support for 
individuals experiencing homelessness and substance use challenges. We recognize that this was a one-year 
grant with the possibility of an extension for an additional year. We respectfully request consideration for a 
second year of funding, with an increase in support that would allow us to expand our field capacity and 
ensure consistent communication with clients. We hope to hire an additional PTE Street Outreach Worker to 
backfill behind a previously donor-funded position and continue this critical support. This added position 
would significantly strengthen our ability to connect with other communities in Lewis and Clark County, meet 
community needs, increase our presence in the field, and ensure the continued sustainability and impact of 
these services.

Do you have a Fiscal Agent* 
No

Program Abstract
Program Description* 
Describe the objectives of this project.  Provide a detailed overview of the program, including its purpose, priorities 
& objectives, and intended results.

Our Outreach Program is designed to engage individuals who are at high risk for drug overdose, focusing on 
those who are unsheltered or unstably housed. These high risk populations include: individuals re-entering 
the community from correctional settings; individuals in rural and isolated areas, including encampments in 
Prickly Pear, East Helena, Birdseye, and Lincoln; tribal populations; veterans; individuals with opioid use 
disorder (OUD); individuals with physical or developmental disabilities; individuals suffering with mental 
health conditions; and individuals who have experienced trauma, toxic stress, or adverse childhood 
experiences (ACEs).

Good Samaritan Ministries’ STOPS Campaign is designed to meet unhoused individuals where they are, assess 
their immediate needs, and connect them to the appropriate services through well-coordinated community 
partnerships. The overarching goal of this project is to connect individuals to OUD treatment, recovery 
support services, and coordinated care of the whole person in order to prevent OUD, stimulant use disorder, 
and opioid-related deaths.

Our current Outreach Team identified 42 of 70 unhoused individuals in Helena and the surrounding rural 
communities who are actively engaged in addiction, early recovery, or seeking recovery and treatment 
services. As data from the recent Point-in-Time count becomes available for Lewis and Clark County, outreach 
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efforts to more specific rural areas, such as Rimini, Marysville, and Canyon Creek, will become consistent as 
the need in those areas is identified.

A core component of our outreach work is the provision of basic needs support, harm-reduction tools, and 
peer recovery support to individuals who often have little or no access to services and who may feel isolated 
or alienated from the community. Outreach staff serve as a bridge to care, advocates for the individuals we 
serve, and educators for community members seeking to better understand the realities of homelessness and 
addiction. This includes elevating awareness of the root causes of substance use disorder and reducing stigma 
through community engagement and education.

For more than 35 years, Good Samaritan Ministries has demonstrated effectiveness through responsive, 
community-based outreach that adapts to identified needs. Thousands of lives have been positively impacted 
through increased access to services, strengthened community connections, and pathways toward stability, 
recovery, and healing.

Our strategy is to continue to fund one FTE Street Outreach Coordinator and one PTE Resource Navigator to 
conduct outreach on the streets, in jail, at encampments, at Our Place program site, and throughout the 
community. Additionally, we hope to fund another PTE Street Outreach Worker to assist with these services.

We are requesting continued funding to sustain the STOPS Campaign work that was started through this 
grant while also expanding our capacity to meet the growing need in the community.

Specific Goals* 
Describe the primary goals your program seeks to achieve. For each goal, explain how the program intends to 
accomplish it.

Sustainability:
By the end of the grant period, STOPS will operate and sustain a three-person outreach team consisting of one 
FTE Street Outreach Coordinator, one PTE Street Outreach Worker, and one PTE Resource Navigator, 
maintaining outreach services across Lewis and Clark County, including Helena and identified rural areas. 
STOPS will achieve this goal by maintaining 100% of funded outreach positions through the grant period to 
prevent service gaps and preserve expanded outreach capacity. Outreach staff will complete a minimum of 5 
new client intakes per month. Timely monthly reports will be submitted to document outreach engagements, 
warm handoffs, and service linkages. This program will utilize MOAT funding to support salaries, mileage, 
and operational costs necessary to directly support opioid abatement efforts by ensuring continued 
engagement of high-risk, unsheltered individuals.

Consistency:
STOPS will implement a structured, weekly outreach schedule covering key community sites, ensuring 
predictable engagement opportunities for individuals at high risk of opioid-related harm. Outreach staff will 
provide consistent presence in the community and follow-through support by conducting a minimum of 16 
scheduled community site visits per month and maintaining a warm handoff protocol. Staff will complete at 
least 20 documented follow ups per month and will aim to achieve a 70% linkage rate to treatment, housing 
navigation, and/or benefits among clients. This consistency will build trust and improve recovery and 
housing stabilization outcomes as implementation will begin immediately upon grant period and will 
continue throughout the year.

Safety:
By month one of the grant cycle, STOPS will implement a safety and communication protocol that includes 
company-issued cell phones and service plans for each Street Outreach employee to ensure consistent, 
secure, and uninterrupted client communication. GSM will purchase and activate three cell phones with 
monthly service plans for the grant period. This protocol will maintain 100% uninterrupted client access to 
consistent program phone numbers. Staff will document all communication through standardized reporting 
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procedures and conduct quarterly safety check-ins to ensure staff and client safety is top priority. Secure 
avenues of communication will enhance staff safety, protects staff privacy, reduce service disruption that may 
come with turnover, and ensure reliable client access to necessary outreach services.

Evaluation Method* 
Please explain in detail how you will gauge the effectiveness and overall impact of the program. What specific 
evaluation methods, tools, or metrics will you use to measure success.

We will evaluate the STOPS Campaign using both quantitative and qualitative methods to demonstrate 
effectiveness and ensure continuous improvement. Quantitatively, we will use the Homeless Management 
Information System (HMIS) to track client encounters, outreach contacts, referral pathways, service 
utilization, treatment engagement, and housing-related progress. HMIS also allows us to compare year-over-
year changes, showing how added outreach capacity affects overall system access and outcomes. Additional 
quantitative measures will include the number of peer interactions in encampments, BHU and jail contacts, 
completed intakes, warm handoffs, and follow-through on appointments.

Qualitatively, we will use narrative documentation from outreach staff, including case notes, client stories, 
patterns identified in field engagement, and feedback from community partners. These narratives help us 
capture client trust-building, reductions in stigma, barriers to care, and the lived experiences of people in 
rural and high-risk settings that are not easily reflected through numeric data alone. We will also review 
participant feedback, informal conversations, and partner input to identify unmet needs and guide program 
adjustments.

By combining HMIS-based outcome tracking with ongoing narrative evaluation, STOPS will be able to 
document increases in engagement, consistency of outreach, and improvements in access to OUD treatment, 
navigation services, and overall stability demonstrating the continued value of funding this expanded 
outreach model.

Data Source* 
What data or evidence will you collect to show you are meeting your program goals? What specific information, 
metrics and documentation will you provide to demonstrate the program objectives have been achieved.

Our measurable outcome data is collected on a monthly basis. The report is pulled from HMIS and includes 
the following data:

Baseline information and demographics:
Number of current identified clients
Number of new clients
Number of clients supported in criminal justice settings (in jail, in court, Pretrial Services, Public 

Defender’s office)
Age
Gender
Veteran status
Identified physical or developmental disability
Encampment/area where initial service/intake took place

Services provided:
Number of clients served
Number of total services provided
Number of services provided, separated by service activity
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Service activities are as follows: basic needs, benefits and services assistance, birth certificates, crisis 
intervention, employment preparation, group counseling, health care referrals,

housing counseling, ID cards, information and referral, lawyer referral services, occasional emergency 
food assistance, peer counseling, social security cards, SUD education/prevention, and

transportation

Our reports will also include the impact of our added capacity and a brief narrative describing the key 
achievements and main challenges we experienced throughout the month.

Awareness* 
How do you plan to create awareness of this program? Briefly describe what action the program plans to take to 
create awareness in the community.

We will build community awareness of the STOPS Campaign through grassroots outreach, strong partner 
collaboration, and direct engagement in the places where individuals most at risk for opioid-related harm 
live, gather, or seek services. Awareness efforts will focus on strengthening relationships with community 
partners including United Way, St. Peter’s Health, PureView Health Center, God’s Love, local nonprofits, 
downtown businesses, and faith-based organizations. Staff will provide regular updates to these partners and 
share information on available peer support, navigation services, and outreach schedules. 

In addition, information about the program will be shared through existing community channels such as 
flyers, word-of-mouth outreach, newsletters, resource tables at community events, and direct communication 
during street outreach and visits to encampments, the BHU, jail settings, and rural areas across Lewis and 
Clark County. Outreach staff will continue to respond to community inquiries and provide education about 
opioid harm reduction and treatment options to increase general awareness and reduce stigma.

As GSM is rebranding and restructuring our organization, we plan to supply outreach staff with branded gear 
to wear out in the community. It is our hope that by having the name of GSM Street Outreach on our clothing 
and on our vehicles, we will let the community know who we are and what we are doing to support the 
unhoused individuals in Lewis and Clark County.

These community-based approaches ensure that residents, service partners, and high-risk populations 
understand what the program offers and how to access support.

Additional Documents
Tax Exempt Organization* 
By clicking this box you are confirming the applying organization is a tax exempt organization.

Yes

Tax Exempt Determination Letter* 
Please upload a copy of the Organization 501(C)(3) Tax Exempt Determination Letter.

GSM Tax Exempt Letter.pdf
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Use this section to upload or explain any additional information regarding the program/organization. ie. a detailed 
budget projection, program/organization history, etc.

Upload #1 
GSM EIN.pdf

Upload #2 
Good Samaritan Ministries.pdf

Upload #3 
STOPS Diagram.pdf

Additional Information 
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File Attachment Summary
Applicant File Uploads
•   26-27 FY Opiod Grant - Proposed Budget.pdf
•   GSM Tax Exempt Letter.pdf
•   GSM EIN.pdf
•   Good Samaritan Ministries.pdf
•   STOPS Diagram.pdf
 



Opioid Abatement Grant
Strategic Outreach Peer Specialist Campaign
7.1.26 to 6.30.27 Funding Period

Monthly Annual 

Personnel - 1FTE (40 
hours per week)

              9,767.27              117,207.22 

Transportation and 
Outreach Supplies

                 357.73                  4,292.78 

Admin Funds               1,125.00                13,500.00 

11,250.00    135,000.00     

Employee Rate Hours/yr Annual - yr 1
Street Outreach - FT 24.25$                 2080 50,440.00$            
Street Outreach - PT 21.00$                 1040 21,840.00$            
Resource Navigator - PT 21.00$                 1040 21,840.00$            

94,120.00$            
Taxes/Retirement Year 1
SS/Medicare 7,200.18             
State Unemployment 75.30                   
Work Comp 1.14% 1,072.97             
403B - 3%(FT Only) 2,823.60             

11,172.04           

Health Benefits
Health 11,436.00           
Life & ADD 226.98                 
Disability 252.20                 

11,915.18           
Personnel Expenses
Salaries 94,120.00           
Taxes 7,275.48             
Benefits 12,988.15           

114,383.62         
403B 2,823.60             

117,207.22         

1FT Street Outreach Coordinator; 1 PT Street 
Outreach Coordinator; 1 PT Resource Navigator - 
Wages, taxes, and benefits.

Fuel and rgular maintenance, as needed, for 
vehicle used for grant. 3 Phones and Phone 
Service for employees.

Payroll, HR, and other financial services, including 
recruiting, hiring, training, tracking, managent, 
and reporting. 

Salaries















GSM Street
Outreach

STOPS

Case Management

Helena Valley
Pureview
AWARE

Health Care

St. Peter’s Health
Behavioral Health
Unit
Pureview
FUSE

Housing

Helena Housing
Authority

Criminal Justice

Pre-trial
Services
Jail
Helena P.D.

Community

GSM Our Place
God’s Love
Food Share
L&C Public
Library
United Way

Veteran’s Services

Veteran of
America
Veteran’s Inc.
VA

STOPS Campaign
Community Connections


