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Miles Benton Butte Cares Inc.

Application Form

Region Selection

To collaborate with someone else on this request, click the blue "Collaborate" button in the top-right corner.

Project Name*
Butte Cares: Opioid Prevention, Education and Community Connection

You may only select one Abatement Region, if you are applying for funding from more than one region you will
need to fill out and submit a separate application for each region.

Select Multi County Abatement Region OR Metro Region*
Select the Multi-County Abatement Region OR the Metro Region you are requesting grant funds from.
Click HERE for a detailed map of Multi-County Regions and Metro Regions.

Silver Bow County Metro Region

Regional Funding Request*
If you are applying to multiple regions, please select all the regions to which you are submitting applications.

Butte Silver Bow Metro Region

Application Overview

About the Organization/Program*
Give a brief description of the Organization/Program/Project. Include the mission statement and the services
provided.

Butte Cares, Inc., dba Montana Prevention & Wellness (MTPW), is a community-based nonprofit organization
dedicated to preventing substance misuse and improving community health through evidence-based
prevention strategies. Founded in 1982 as a grassroots prevention coalition at Butte High School and
operating as a nonprofit since 1985, MTPW has more than 40 years of continuous service in the Butte-Silver
Bow community and is one of the only licensed substance use prevention providers in the State of Montana.
Mission: Our mission is to build upon the compassion, generosity, and goodwill of the citizens of the
communities we serve to provide resources that improve community safety and health through education,
collaboration, and prevention of harmful behaviors.

Through this project, MTPW will provide and continue comprehensive opioid misuse prevention services in
Butte-Silver Bow County. Services include school-based delivery of evidence-based prevention programs
such as Prime for Life and Youth Aware of Mental Health (YAM); opioid-specific prevention education
addressing prescription opioids, heroin, and fentanyl, including misuse risks and overdose prevention; youth
leadership development; family and caregiver education; and prevention-focused media and awareness
campaigns modeled after proven efforts such as the FDA’s The Real Cost campaign. Additional services
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include public education on safe medication storage/disposal, community drug take-back efforts, medical
provider education aligned w/the CDC’s 2016 opioid prescribing guidelines, and coordination w/first
responders to support diversion strategies, post-overdose response, and referrals connecting individuals and
families to mental health services, treatment, recovery, and peer support. Collectively, these services
strengthen protective factors, reduce opioid misuse risk, and improve connections to care in the Butte
community.

What category does the program fit into*

Check the category/categories the program fits into. You may select more than one option.

Click HERE for a list of approved opioid remediation uses

Prevention

Exhibit E List of Opioid Remediation Uses
Schedule A - select all that apply

G. PREVENTION PROGRAMS

Exhibit E List of Opioid Remediation Uses
Schedule B - select all that apply

C. CONNECTIONS TO CARE

D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED PERSONS

G. PREVENT MISUSE OF OPIOIDS

H. PREVENT OVERDOSE DEATHS & OTHER HARMS (HARMS REDUCTION)
J. LEADERSHIP, PLANNING, & COORDINATION

K. TRAINING

How does the program meet the Opioid Remediation Guidelines*

Provide a detailed explanation of how the program fits into the approved Opioid Remediation Guidelines selected
in the above question.

Please be specific

The MTPW opioid prevention and education program aligns directly with approved Opioid Remediation
Guidelines by prioritizing evidence-based prevention, early intervention, harm reduction education, and
connections to care in Butte-Silver Bow County.

Prevent Misuse of Opioids: The program delivers opioid-specific prevention education to prevent misuse
before it begins. School-based services use evidence-based curricula such as Prime for Life and Youth Aware
of Mental Health (YAM), combined with education addressing prescription opioids, heroin, and fentanyl.
Instruction focuses on risk awareness, mental health, resilience, and decision-making skills shown to reduce
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substance misuse initiation. Prevention-focused media and public education campaigns modeled after
evidence-informed efforts such as the FDA’s The Real Cost campaign reinforce these messages. Public
education on safe medication storage, community drug take-back efforts, and stigma reduction further reduce
access to opioids. Community coalitions use SAMHSA'’s Strategic Prevention Framework to address
environmental risk factors.

Education & Harm Reduction: The program includes opioid awareness education and academic detailing
consistent with the CDC’s 2016 prescribing guidelines. It also supports harm reduction through public
education on overdose recognition, emergency response, and Good Samaritan protections, as well as
coordination with first responders for diversion and post-overdose response strategies.

Connections to Care: The program establishes referral pathways through schools and community partners to
connect youth and families at risk to mental health services, treatment, recovery supports, and peer support
using trauma-informed practices.

Together, these activities meet Opioid Remediation Guidelines by reducing opioid misuse risk, preventing
overdose, and strengthening long-term prevention capacity in Butte-Silver Bow County.

New Program or Existing*
Is the funding intended for a new program or to expand an existing program?

A proposed supplement or expansion to a program.

Fiscal Information

Requested Amount*
$525,000.00

Program Budget*
How will the funds be allocated? Attach a detailed line item budget breakdown for the program. If the funds are
intended for a multi-year program please specify the amount budgeted for each year.

Butte_Cares_Combined_Budget_and_Narrative.pdf

Source of Funding*
Does the program currently receive funding from another source? If yes, please explain in detail. (i.e. amount,
funding source, etc.)

Grant funding is intended for the creation or expansion of opioid prevention, treatment, and recovery
projects. The money is NOT meant to replace or supplant existing funding.

This proposal does not replace or supplant any existing funding. Instead, it builds upon and leverages current
investments to expand the reach, scope, and effectiveness of services already being delivered in Butte,
Montana.

Printed On: 2 April 2026 2026 Montana Opioid Abatement Trust Grants



Miles Benton Butte Cares Inc.

MTPW currently administers the SUPTRS Block Grant in three of Montana's six regions, at $225,000 per
region, including the region that serves Butte. These funds provide essential regional prevention
infrastructure; however, they do not allow for the level of city-specific investment needed to respond to
Butte’s unique prevention, mental health, and connection service needs or to scale place-based programming
within the City of Butte. The requested funding will supplement—not replace—existing resources and will be
used exclusively to expand local capacity and services.

In addition to SUPTRS funding, MTPW has secured monetary and in-kind support from partners including the
State of Montana, Montana State University, University of Montana, and private funders such as the Montana
Mental Health Trust. These investments have enabled the organization to build strong infrastructure,
partnerships, and proven programming capacity.

This proposal represents the next phase of growth, allowing MTPW to expand prevention services,

strengthen mental health supports, and enhance connection services specifically for Butte residents,
increasing service availability and scaling successful models without supplanting existing funding.

Do you have a Fiscal Agent*
No

Program Abstract

Program Description*
Describe the objectives of this project. Provide a detailed overview of the program, including its purpose, priorities
& objectives, and intended results.

The purpose of this project is to support opioid abatement in the City of Butte, Montana by expanding
prevention, mental health, and connection services that reduce opioid-related harms and improve community
well-being. Program priorities include upstream prevention, early intervention, improved access to
coordinated supports, and place-based strategies tailored to Butte’s local needs and risk factors.

Objective 1: Expand Evidence-Based Prevention Services

MTPW will expand community-based prevention education, youth and family engagement, and protective
factor development to prevent initiation and escalation of opioid and other substance misuse.

Allowable Use / Reporting Field: Prevention and education to reduce opioid misuse and substance use
disorder risk.

Outcome Metrics:

e Number of prevention programs delivered

e Number of participants reached

« Increased knowledge and protective factors (pre/post measures)

Objective 2: Strengthen Mental Health and Early Intervention Supports

The project will support early identification, referral, and coordination of mental health services addressing
co-occurring substance use and mental health needs.

Allowable Use / Reporting Field: Treatment and support services for individuals with substance use
disorders and co-occurring mental health conditions.

Outcome Metrics:

e Number of individuals screened or referred

* Reduced crisis service utilization

Printed On: 2 April 2026 2026 Montana Opioid Abatement Trust Grants



Miles Benton Butte Cares Inc.

* Improved service access timelines

Objective 3: Enhance Connection and Navigation Services

Funding will expand outreach and navigation services connecting individuals and families to treatment,
recovery supports, harm reduction, and social services in Butte.

Allowable Use / Reporting Field: Support services connecting individuals to treatment, recovery, and harm
reduction.

Outcome Metrics:

¢ Number of individuals connected to services

« Increased treatment engagement and retention

¢ Reduced barriers to care

Objective 4: Improve Local Coordination and Capacity

The project will strengthen cross-system collaboration and local infrastructure to support a coordinated
opioid response.

Allowable Use / Reporting Field: System coordination and infrastructure supporting opioid abatement
efforts.

Outcome Metrics:

e Number of partner agencies engaged

« Improved referral coordination

* Reduced duplication of services

All activities will occur exclusively within the City of Butte and will supplement—not supplant—existing
funding, ensuring compliance with Montana opioid settlement requirements while delivering measurable,
sustainable impact.

Specific Goals*
Describe the primary goals your program seeks to achieve. For each goal, explain how the program intends to
accomplish it.

The purpose of this project is to support opioid abatement in the City of Butte, Montana by expanding
prevention, mental health, and connection services that reduce opioid-related harms and improve community
well-being. Program priorities include upstream prevention, early intervention, improved access to
coordinated supports, and place-based strategies responsive to Butte’s local needs.

Objective 1: Expand Evidence-Based Prevention Services

MTPW will expand community-based prevention education and youth and family engagement to prevent
initiation and escalation of opioid and other substance misuse.

Allowable Use: Prevention and education to reduce opioid misuse and substance use disorder risk.

Outcomes: Prevention programs delivered; participants reached; increased knowledge and protective factors.

Objective 2: Strengthen Mental Health and Early Intervention Supports

The project will support early identification, referral, and coordination of mental health services addressing
co-occurring substance use and mental health needs.

Allowable Use: Treatment and support services for individuals with substance use disorders and co-occurring
mental health conditions.

Outcomes: Individuals screened or referred; reduced crisis utilization; improved access timelines.

Objective 3: Enhance Connection and Navigation Services

Funding will expand outreach and navigation connecting individuals and families to treatment, recovery
supports, harm reduction, and social services in Butte.

Allowable Use: Support services connecting individuals to treatment, recovery, and harm reduction.
Outcomes: Individuals connected to services; increased engagement and retention; reduced barriers to care.
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Objective 4: Improve Local Coordination and Capacity

The project will strengthen cross-system collaboration and local infrastructure to support a coordinated
opioid response.

Allowable Use: System coordination and infrastructure supporting opioid abatement efforts.

Outcomes: Partner agencies engaged; improved referral coordination; reduced service duplication.

All activities will occur exclusively within the City of Butte and will supplement—not supplant—existing
funding, ensuring compliance with Montana opioid settlement requirements and measurable community
impact.

Evaluation Method*

Please explain in detail how you will gauge the effectiveness and overall impact of the program. What specific
evaluation methods, tools, or metrics will you use to measure success.

Evaluation Method

MTPW will evaluate the effectiveness and overall impact of this program using a data-driven, outcomes-
focused approach aligned with Montana opioid settlement reporting requirements and the project’s logic
model. Evaluation activities will measure progress toward prevention, mental health, connection, and
coordination objectives, with all data specific to the City of Butte.

Prevention services will be evaluated through program tracking and participant-level data, including the
number of prevention programs delivered, number of participants reached, and changes in knowledge and
protective factors using pre- and post-assessments where appropriate.

Mental health and early intervention supports will be evaluated by tracking the number of individuals
screened or referred, timeliness of referrals, and reductions in crisis service utilization, using partner reports
and service coordination logs.

Connection and navigation services will be evaluated through outreach and service navigation records
documenting the number of individuals connected to treatment, recovery supports, harm reduction
resources, and social services, as well as indicators of engagement and retention.

Local coordination and capacity-building efforts will be evaluated by monitoring partner participation,
referral pathways, and coordination activities to assess improvements in service integration and reductions
in duplication.

Across all components, MTPW will use standardized tracking tools, partner data reports, and internal
monitoring systems to ensure consistent data collection and quality assurance. Evaluation findings will be
reviewed regularly to guide continuous improvement, inform decision-making, and support required opioid
settlement reporting.

This evaluation approach ensures that program effectiveness, community impact, and compliance with

Montana opioid settlement requirements are clearly demonstrated while supporting sustainable, evidence-
based opioid abatement efforts in Butte.
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Data Source*
What data or evidence will you collect to show you are meeting your program goals? What specific information,
metrics and documentation will you provide to demonstrate the program objectives have been achieved.

Montana Prevention and Wellness (Butte Cares, Inc.) will collect both quantitative and qualitative data to
demonstrate progress toward program goals and achievement of opioid prevention objectives. Data
collection methods align with evidence-based prevention standards and the SAMHSA Strategic Prevention
Framework.

Primary data sources will include program participation records, including the number of students, families,
educators, and community members reached through school-based prevention programs, opioid and fentanyl
education sessions, youth leadership activities, and community outreach events. Attendance logs, sign-in
sheets, and service delivery records will document reach and dosage.

Pre- and post-surveys will be used to measure changes in knowledge, attitudes, and perceptions related to
opioid misuse, fentanyl risk, mental health, and help-seeking behaviors. When applicable, validated tools
embedded within evidence-based curricula (e.g., Prime for Life, YAM) will be used to assess outcomes.

The program will track risk and protective factors, including increases in refusal skills, resilience, mental
health awareness, and reductions in favorable attitudes toward substance misuse. Data will also include
referrals made to mental health, treatment, recovery, and peer support services, documenting connections to
care.

Additional documentation will include media and public education metrics (materials distributed, campaign
reach), training records for staff and partners, and process and outcome reports required by funders. Data
will be analyzed and summarized in regular reports to demonstrate progress, inform continuous
improvement, and verify that program objectives have been achieved.

Awareness*
How do you plan to create awareness of this program? Briefly describe what action the program plans to take to
create awareness in the community.

Montana Prevention and Wellness (Butte Cares, Inc.) will create awareness of this opioid prevention program
through coordinated, evidence-informed outreach and public education strategies aligned with Opioid
Settlement requirements. Awareness efforts will include prevention-focused messaging delivered through
schools, community partners, and local networks to ensure broad and equitable reach.

The program will implement opioid-specific and fentanyl awareness campaigns modeled after proven public
education approaches, such as the FDA’s The Real Cost campaign. Messaging will focus on preventing misuse,
reducing stigma, increasing understanding of opioid and fentanyl risks, and promoting help-seeking
behaviors.

Awareness activities will include school-based communications, parent and caregiver outreach, youth
leadership initiatives, community presentations, and participation in local events. Printed and digital
materials will promote safe medication storage and disposal, overdose prevention education, and available
mental health, treatment, and recovery resources.

The program will also leverage community partnerships with schools, healthcare providers, first responders,
faith-based organizations, and local coalitions to amplify messaging and ensure consistent information across
systems. These combined strategies will increase program visibility, reinforce prevention norms, and support
early intervention and connections to care within the community.
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Additional Documents

Tax Exempt Organization*
By clicking this box you are confirming the applying organization is a tax exempt organization.

Yes

Tax Exempt Determination Letter*
Please upload a copy of the Organization 501(C)(3) Tax Exempt Determination Letter.

IRS letter.pdf

Use this section to upload or explain any additional information regarding the program/organization. ie. a detailed
budget projection, program/organization history, etc.

Upload #1

Butte_Integrated_Logic_Model_Evaluation_Crosswalk.pdf

Upload #2
Appendix BOD_SOS__Audit Eng 1-6-2026.pdf

Upload #3

Additional Information
Organizational History, Evolution, and Capacity

Founded in 1982 and formally incorporated in 1985, Butte Cares, Inc. began as a grassroots, school-based
prevention initiative at Butte High School. Over more than 40 years, the organization has evolved in response
to community need—first expanding regionally as Southwest Montana Prevention (SWMP) and now
operating statewide as Montana Prevention & Wellness. This evolution reflects long-term organizational
stability, increasing capacity, and a sustained commitment to evidence-based prevention.

Today, Montana Prevention & Wellness serves 34 counties across Montana with a team of 9 prevention
specialists and 1.5 administrative staff, supported by an experienced leadership team and Board of Directors.
While the organization’s reach has expanded, it remains firmly rooted in its original mission of preventing
substance misuse and strengthening protective factors at the community level.

Mission and Core Services
Montana Prevention & Wellness is a community-based nonprofit dedicated to building safe, healthy, and
drug-free communities through prevention-focused strategies. Southwest Montana Prevention operates as an

affiliate of Butte Cares, providing underage drinking and drug use prevention through collaboration with
community coalitions, schools, healthcare providers, law enforcement, and local organizations. Services
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emphasize the adoption and implementation of evidence-based programs, policies, and environmental
strategies that reduce risk factors and improve long-term behavioral health outcomes.

Core resources include Parenting Montana, which provides parents with prevention education and practical
tools, and Connect Montana, an expanding statewide online referral system that improves access to
prevention, intervention, and support services. A local administrator oversees implementation, training, and
system use to ensure consistent and effective deployment. Together, prevention programming and referral
services support early intervention, coordinated care, and improved community health.

Community Partnerships and Collaboration

Strong local partnerships are central to Butte Cares’ success. In Butte-Silver Bow, the organization
collaborates with BSB Parks and Recreation, Butte School District #1, Butte-Silver Bow Health Department,
and the Silver Bow Developmental Disabilities Council, Inc. to deliver prevention programming and
community-wide initiatives. Partnerships with youth- and family-serving organizations such as the YMCA,
AWARE Early Head Start, and Roots Birth & Women’s Health strengthen outreach to children, parents, and
caregivers.

Butte Cares also works closely with civic and volunteer organizations including Rotary, Kiwanis, and League
of Women Voters volunteers, as well as statewide and national partners such as the American Foundation for
Suicide Prevention, to expand mental health and suicide prevention efforts. Media and business
partnerships—including Townsquare Media Butte, NBC Montana, KXLF, Pepsi, and McGree Trucking—
support public education, awareness campaigns, and community engagement. Healthcare partnerships with
Intermountain Health further strengthen prevention, referral, and education efforts across the continuum of
care.

Experience and Impact

For over four decades, Butte Cares and its successor entities have delivered prevention services aligned with
state and federal priorities, utilizing all six prevention strategies. The organization has extensive experience
in youth-focused prevention, coalition development, public education campaigns, and environmental
approaches such as responsible alcohol sales and service training, compliance checks, and policy initiatives.

Montana Prevention & Wellness is an active member of the 5-Peaks Coalition and provides training and
evidence-based programming related to mental health and suicide prevention for youth and other
populations seeking support. While prevention remains the organization’s foundation, services increasingly
address the full continuum of care through education, referrals, and coordinated community response—
strengthening protective factors while reducing risk across communities.

The organization has successfully managed federal, state, and local funding, including Drug-Free
Communities (DFC), STOP Act, Substance Use Prevention Block Grant (SUBG), Partnership for Success (PFS),
Overdose Data to Action (OD2A), ARPA, and Communities That Care (CTC). Through these initiatives, Butte
Cares has grown from a single-county coalition into a statewide prevention network, demonstrating strong
grant management capacity, fiscal accountability, and measurable community impact.
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File Attachment Summary
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Applicant File Upload's

o Butte_Cares_Combined_Budget_and_Narrative.pdf

e [RS letter.pdf

» Butte_Integrated_Logic_Model_Evaluation_Crosswalk.pdf
e Appendix BOD_SOS_ Audit Eng 1-6-2026.pdf
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Budget Overview

Year 1 reflects program stabilization and capacity building supported by existing funding sources, while strengthening
and formalizing opioid prevention infrastructure in Butte—Silver Bow County. Requested funds in Years 2 and 3 are
intended to expand reach, enhance program resources, and strengthen long-term sustainability through increased
school-based programming, community partnerships, workforce development, and coordinated prevention efforts. This
phased approach ensures continuity of services while strategically scaling evidence-based opioid misuse prevention,
education, and community engagement activities.

Budget Summary

This 36-month budget prioritizes direct opioid misuse prevention services while supporting workforce capacity,
evidence-based education, and sustainability. Year 1 focuses on stabilizing and strengthening existing prevention
infrastructure, while Years 2 and 3 expand reach, community partnerships, and long-term capacity. Funding supports
prevention specialists, school-based education, opioid and fentanyl prevention materials, training and travel, community
engagement, evaluation, and fiscal oversight, ensuring effective and accountable use of Opioid Remediation funds.

Detailed Budget Justification

Personnel — Prevention Specialists & Coordination: Supports licensed prevention specialists delivering
school-based opioid misuse prevention education, youth and family engagement, coalition coordination, referrals to
mental health and substance use services, data collection, reporting, and partnership development.

Administrative & Fiscal Support: Supports grant management, fiscal oversight, compliance, reporting, audit
preparation, and administrative coordination necessary to responsibly manage Opioid Remediation funds.

Supplies & Operations: Supports printing, educational materials, classroom supplies, technology subscriptions, and
operational needs required for high-quality prevention delivery.

Program Supplies & Technology: Supports evidence-based curricula and materials including Prime for Life, Youth
Aware of Mental Health (YAM), opioid- and fentanyl-specific education resources, and digital tools used for prevention
delivery and evaluation.

Travel & Access Support: Supports mileage and travel necessary to deliver prevention services equitably across
schools and community partner sites within Butte—Silver Bow County.

Training & Travel: Supports workforce development, prevention certification, trauma-informed care, opioid-specific
education, and professional learning opportunities that strengthen program quality and sustainability.

Budget Alignment with Opioid Remediation Guidelines

This budget directly supports approved Opioid Remediation activities by prioritizing prevention of opioid misuse before it
begins. Budgeted costs align with evidence-based school prevention programs, opioid- and fentanyl-specific education,
public awareness and stigma reduction, workforce training, community engagement, and connections to care. The
phased three-year structure demonstrates stabilization, expansion, and sustainability of opioid prevention services
while ensuring fiscal accountability and measurable community impact.



BUTTE CARES — OPIOID PREVENTION EDUCATION BUDGET (36 Months) —

Year 1: $250,000 | Year 2: $175,000 | Year 3: $100,000 | Total: $525,000

Summary

Category Year 1 Year 2 Year 3 Total

Personnel — Prevention Specialists & Coordination $108,749.99 $73,625.00 $37,500.00 $219,874.99
Program Supplies & Technology $18,245.02 $12,500.00 $7,500.00 $38,245.02
Evidence-Based Program Materials & Licensing $5,017.38 $3,500.00 $2,000.00 $10,517.38
Youth & Family Outreach & Engagement $4,173.55 $2,925.00 $1,650.00 $8,748.55
Travel & Access Support $3,329.71 $2,325.00 $1,325.00 $6,979.71
Training & Travel $29,967.41 $20,925.00 $11,925.00 $62,817.41
Evaluation & Data Tracking $3,329.71 $2,325.00 $1,325.00 $6,979.71
Marketing & Communications $12,543.44 $8,750.00 $5,000.00 $26,293.44
Administrative & Fiscal Support $10,000.00 $10,000.00 $10,000.00 $30,000.00
Evidence-Based Program Delivery & Expansion $20,069.50 $14,000.00 $8,000.00 $42,069.50
Youth & Family Engagement $16,694.18 $11,700.00 $6,600.00 $34,994.18
Evaluation & Sustainability Planning $13,318.85 $9,300.00 $5,300.00 $27,918.85
Supplies & Operations $4,561.26 $3,125.00 $1,875.00 $9,561.26
TOTAL $250,000.00 $175,000.00 $100,000.00 $525,000.00
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Integrated Logic Model, Evaluation Method, and Opioid Settlement
Crosswalk — City of Butte (MTPW)

This table integrates the project logic model, evaluation methods, outcome metrics, and

Montana opioid settlement allowable-use categories. It demonstrates how project activities

are implemented, measured, and reported in compliance with opioid settlement

requirements. All activities occur exclusively within the City of Butte and supplement
existing funding.

Project Inputs Key Outputs Outcomes | Evaluation | Montana
Objective Activities Metrics & | Opioid
Methods Settlement
Allowable
Use
Expand Staff; Prevention | Programs | Increased | Program Primary
Evidence- | preventio | education; | delivered; | knowledge | counts; prevention
Based n youth and | participan | ;reduced | attendanc | and
Prevention | curricula; | family ts reached | risk erecords; | education
Services communit | engagemen factors; pre/post to reduce
y t; decreased | surveys opioid
partners; | community likelihood misuse and
data tools | awareness of opioid substance
misuse use
disorder
risk
Strengthen | Staff; Screening; | Individual | Earlier Screening | Treatment
Mental screening | early s screened | interventi | and and
Health & tools; identificati | or on; referral support
Early referral on; referred improved | logs; services for
Interventi | systems; referrals; mental partner individuals
on behaviora | care health reports; with
Supports | health coordinatio stability; service substance
partners | n reduced coordinati | use
crisis on data disorders
utilization and co-
occurring
mental
health
conditions
Enhance Navigator | Outreach; Individual | Improved | Navigation | Support
Connectio | s; service S engageme | records; services
n& outreach | navigation; | connected | ntand follow-up | connecting
Navigation | tools; linkage to to services | retention; | tracking; individuals
Services partner treatment, reduced engageme | to
network; | recovery, overdose | nt treatment,
tracking harm risk indicators | recovery,
systems reduction, and harm




and social reduction
services
Improve Staff time; | Cross- Partners Improved | Meeting System
Local partner system engaged; service records; coordinatio
Coordinati | agreemen | collaborati | coordinati | integratio | MOUs; n and
on & ts; on; on n; reduced | coordinati | infrastruct
Capacity planning | planning; activities duplicatio | onlogs ure
tools; data | coordinatio | completed | n; supporting
sharing n; sustainabl opioid
processes | infrastruct e local abatement
ure response efforts
developme
nt

Evaluation data will be reviewed regularly to support continuous quality improvement,
inform program adjustments, and meet Montana opioid settlement reporting requirements.
Findings will demonstrate program effectiveness, accountability, and long-term opioid
abatement impact in Butte.




Appendix Packet — City of Butte Opioid Abatement Project

This appendix packet contains supporting documentation for the City of Butte opioid
abatement proposal submitted by MTPW. All activities described occur exclusively within
the City of Butte and supplement, not supplant, existing funding.



Appendix A: Integrated Logic Model, Evaluation Method, and Settlement

Crosswalk

This appendix presents the integrated logic model aligned with evaluation methods,
outcome metrics, and Montana opioid settlement allowable-use categories.

Project Inputs Key Outputs Outcomes | Evaluatio | Montana
Objective Activities n Metrics | Opioid
& Settlement
Methods | Allowable
Use
Expand Staff; Prevention | Programs | Increased | Attendan | Primary
Evidence- curricula; | education; delivered; | knowledge | ce logs; prevention
Based partners; | youth and participan | ; reduced pre/post | and
Prevention | datatools | family ts reached | risk factors | surveys education
Services engagement
Strengthen | Staff; Screening; Individual | Earlier Referral Treatment
Mental screening | referrals; S interventio | logs; and
Health & tools; care screened | n;reduced | partner support
Early referral coordinatio | or crisis use reports services
Interventio | systems n referred
n
Enhance Navigator | Navigation; | Individual | Improved | Navigatio | Support
Connection | s; linkage to S engageme | n services
& outreach treatment connected | nt; records; and harm
Navigation | tools; and to reduced follow-up | reduction
Services partner recovery services overdose tracking
network risk
Improve Staff time; | Collaborati | Partners Improved | Meeting | System
Local agreemen | on; engaged; | integration | records; | coordinatio
Coordinati | ts; coordinatio | activities | ;reduced MOUs n and
on & planning | n; complete | duplicatio infrastructu
Capacity tools infrastructu | d n re

re




Appendix B: Evaluation Plan Summary

This appendix summarizes baseline measures, annual targets, and data sources used to
evaluate program effectiveness.

Program Area Key Metrics Baseline Annual Target | Data Source
Prevention Programs Established at Increase Program logs;
Services delivered; program start annually surveys
participants
reached
Mental Health Screenings; Prior-year data | Increase Referral logs;
& Early referrals; crisis screenings; partner reports
Intervention utilization reduce crisis
use
Connection & Service Program launch | Increase Navigation
Navigation connections; data connections records
engagement annually
Coordination & | Partner Existing Increase Meeting
Capacity engagement; partnerships coordination records
coordination activities

activities




Appendix C: Opioid Settlement Compliance Statement

All proposed activities comply with Montana opioid settlement requirements and align with
allowable uses including prevention and education, treatment and support services, harm
reduction and recovery supports, and system coordination. Funds will supplement, not
supplant, existing resources and will be used exclusively within the City of Butte.



Butte Cares

rrrrrrrrrr

Building safe, healthy, drug-free communities.

Board of Directors

Name Role / Title Affiliation / Voting Status
Occupation

Pat Prendergast President Retired, CCCS Voting

Knute Oaas Past President Retired, AWARE, Voting
Inc.

Jack Standa Board Member President, Montana Voting
Resources

Sgt. Tammy Perkins  Board Member Montana Highway Voting
Patrol

Laura R. Cross Past President Therapist Voting

Miles Benton Program Butte Cares, Inc. Non-Voting

Administrator dba Montana

Prevention &
Wellness

Key Staff / Program Leadership (Non-Board)

Name Position(s) Organization

Brittany Masters Prevention Specialist/ CTC  Butte Cares, Inc. dba
Coordinator / Community Montana Prevention &
Outreach Wellness

Butte Cares Inc./Southwest Montana Prevention 65 East Broadway St. Ste 318 Butte, Mt. 59701
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RESTATED CERTIFICATE OF INCORPORATION

I, MIKE COONEY, Secretary of State of the State of Montana,
do hereby certify that the Restated Articles of Incorporation
of BUTTE CARES8, INC., a Montana public benefit corporaticn,
and Statement on Adoption thereon duly executed pursuant to
the provisions of Section 35-2-226, Montana Code Annotated,
has been received in my office and conforms to law.

NOW, THEREFORE, I, MIKE COONEY, as such Secretary of State,
by virtue of the authority vested in me by law, hereby issue
this Restated Certificate of Incorporation to BUTTE CARES,
INC., a Montana public benefit corporation, and attach hereto
a copy of the Restated Articles of Incorporation and the
Statement on Adoption thereon.

IN WITNESS WHEREOF, I have

hereunto set my hand and
affixed the Great Seal of the
State of Montana, at Helena,
the Capital, this November 9,
A.D. 1992.

Auk

(GREAT SEAL) MIKE COONEY

___Secretary of state 3
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ARTICLES OF INCCRPORATION F ﬂ”

OF NOV 09 1992 569
BUTTE CARES, INC. l
SECREIARY. 0F SIATE

In compliance with the requirements of the Montana Nonprofit
Corporation Act, Sections 35-2-101, et seq., Montana Code Annotated
(M.C.A.), the undersigned incorporators hereby adopt the following

Articles of Incorporation for a nonprofit corporation and certify:

ARTICLE I
NAME
The name of this corporation shall be "Butte Cares, Inc.”

ARTICLE II
DURATION |
The corporation shall have perpetual existence.

ARTICLE TTT
PURPOSES _FOR WHICH THE CORPORATION IS ORGANIZED
The purposes for which the corporation is organized are:
A. PURPOSE
1, To support and assist local, state, and

federal government agencies and private

individuals, organizations, and associations

in all lawful ways to:

a. Provide/promote to the community in
Silver Bow County education about
chemical abuse and related problems
as well as create an understanding
of the purpose of ©prevention,
education and early intervention.

b. To promote education on chemical
abuse and related problems to

...1...
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students in grades kindergarten
through college in Butte-Silver Bow
County.
C. To promote no illegal use of a legal
drug and no illegal use of an
illegal drug.
To develop a community organization and
participation process which includes
opportunity for all segments of the Butte-
Silver Bow County population to participate in
the dialogue about chemical abuse and related
problems.
To provide a non-governmental community
resource for information and assistance 1in
prevention, education, and early intervention
of chemical abuse and related problems.
To perform those other acts and functions
necessary to meet the above listed purposes.
This Corporation is organized exclusively for
charitable, educatiocnal, religious or
scientific purposes within the meaning of
Section 501(c)(3) of the Internal Revenue
Code.

POWER:

In furtherance of the foregoing purposes and
objectives (but not otherwise) and subject to
the restrictions set forth in Section C of
this article, the Corporation shall have and
may exercise all of the powers now Or
hereafter conferred upon nonprefit
corporations organized under the laws of
Montana and may do everything necessary oOr
convenient for the accomplishment of any of
the corporation purposes, either alone or in
connection with other organizations, entities,

_2....
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or individuals, and either as principal or

agent, subject to such limitations as are or
may be prescribed by law.

RESTRICTIONS ON POWER

No part of the net earnings of the Corporation
shall inure to the benefit of or Dbe
distributable to any director or officer of
the Corporation, or any other individual
(except that reasonable compensation may be
paid for services rendered to or for the
benefit ©of the Corporation affecting one oY
more if its purposes), and no director or
officer of the Corporation, or any other
individual, shall be entitled to share in any
distribution of any of the corporate assets on
dissolution of the Corporation or otherwise,.
No substantial part of the activities of the
Corporation shall consist of carrying on
propaganda or otherwise attempting to
influence legislation. However, 1f the
Corporation 1s an organization to which
Section 501(h) of the Internal Revenue Code
applies and the Corporation has effectively
elected to have such section apply, the
Corporation shall have power to carry on the
activities permitted by such section, but only
to the extent such activities shall not result
in the denial of the exemption under such
Section 501(h) or the imposition of tax under
Section 4911 or Section 4945 of the Internal
Revenue Code. The Corporation shall not
participate or intervene in (including the
publishing or distribution of statements) any
political campaign on behalf of any candidate
or public office.

_._3....




No part of the assets of the Corporation shall
be contributed to any organization whose net
earnings or any part thereof inure to the
benefit of any private shareholder or
individual or any substantial part o©f the
activities which consists of carrying on
propaganda or otherwise attempting to
influence legislation, except to the extent
that such activities by such an organization
which is then an exempt organization described
in Section 501{(c) (3) ¢f the Internal Revenue
Code will not result in loss of its exemption
under Section 4945 o©of the Internal Revenue
Code.

On dissclution of the Corporation, all of the
Corporation’s assets remaining after payment
of or provision for all of its liabilities
shall be paid over or transferred to one or
more exempt organizations described in Section
501(c¢) (3) of the Internal Revenue Code,
contributions to which are deductible under
Section 170(c) (2) of the Internal Revenue
Code. The organizations to receive such
property shall be designated by the Board of
Directors. Any such assets not so disposed of
shall be disposed of by the District Court of
the county in which the principal office of
the corporation is then located, exclusively
for such purposes or to such organization or
organizations, as said Court shall determine,
which are organized and operated exclusively
for such purposes.

Notwithstanding any other provision of these
articles o¢f incorporation, the Corporation
shall not carry on any activities not

-4 -



permitted to be carried on by a corporation
exempt from federal income tax as an
organization described in Section 501(c} (3)
of the Internal Revenue Code or by a
corporation, contributions to which are
deductible under Section 170(¢) (2) of the
Internal Revenue Code, and during any period
cf time in which the Corporation is a "private
foundation" as defined in Section 509(a) of
the Internal Revenue Code:

a. The corporation shall not engage in
any act of "Self-dealing," as
defined in Section 4941(d) of the
Internal Revenue Code, s0 as to give
rise to any liability for the tax
imposed by Section 4941(a) of the
Internal Revenue Code;

b. The corporation shall distribute its
income for each taxable year at such
time and in such manner so as not to
become subject to the tax not
undistributed income imposed by
Section (4942(a) of the Internal
Revenue Code;

C. The corporation shall not retain any
"excess business holdings," as
defined in Section 4943(c) of the
Internal Revenue Code, sc as to give
rise to any liability for the tax
imposed by Section 4943(a) of the
Internal Revenue Code;

d. The corporation shall not make any
investments which would jeopardize
the carrying out of any of the
exempt purposes of the corporation,
within the meaning of Section 4944
of the Internal Revenue Code, so as
to give rise to any liability for
the tax imposed by Section 4944 (a)
of the Internal Revenue Code; and

e. The corporation shall not make any
"taxable expenditures," as defined

-5—




in Section 4945(d) of the Internal
Revenue Code, s0 as to give rise to
any liability for the tax imposed by

Section 4945(a) of the Internal
Revenue Code.,

6. No substantial part of the activities of the
Corporation shall be the carrying on of
propaganda or otherwise attempting to
influence legislation and the Corporation
shall not participate in or intervene in
(including the publishing or distribution of
statements) any political campaign on behalf
of any candidate for public office.

7. All references in these Articles of
Incorporation to provisions of the Internal
Revenue Code are to the provisions of the
Internal Revenue Code of 1954, as amended, and
shall include the corresponding provisions of
any subsequent federal tax laws.

ARTICLE IV
BOARD OF DIRECTORS
The affairs of this corporation shall be managed by a ten (10)

to twenty-five (25) member Board of Directors serving a two (2)
year term. The day to day operation of the Corporation shall be
managed by a duly elected Executive Board consisting of a
President, a Vice President, a Secretary, and a Treasurer.

The number of directors may be increased or decreased from
time to time by amendment to the by-laws. However, no decrease 1in
number shall have the effect of shortening the term of any
incumbent director. 1In the absence of a by-law fixing the number
of directors, the number shall be the same as that stated in these
Articles of Inccorporation.



ARTICLE V
DISSOLUTION

The Corporation may be voluntarily dissolved when the

dissolution of the Corporation shall be authorized at a meeting of

the Board of Directors upon the adoption of a resolution to

dissolve by the vote of three-fourths (3/4) of the directors in

office.

The provisions for the regulation of the internal affairs of

the Corporation, including provisions for the distribution of the

assets on dissolution or final liquidation are:

A,

The Corporation is not organized for profit
and shall have no capital stock and no part of
the net earnings of the corporation shall be
distributable to or inure to the benefit of
any member, officer, or director of the
Corporation, or any private individual, except
that reasonable compensation may be paid for
services rendered to or for the Corporation
affecting one or more of its purposes. It is
the intent of the incorporator and the Board
of Directors of this Corporation that the
Corporation gualify as an exempt organization
pursuant to 26 U.S.C., Section 501(c) (3).

No member, officer, or director or any person connected
with the Corporation or any private individual shall be
entitled to share in the distribution of any of the
Corporation assets upon dissolution of the Corporation.
Upon dissolution and final liquidation of this
Corporation, the assets, after payment of all debts and
obligations of the corporation, shall be used or
distributed exclusively for the purposes within those set
forth in Article III of these Articles of Incorporation
and within the provisions of 26 U.S.C., Section 501(c)
and the requlations thereunder as the same now exists or
as they may be hereafter amended from time to time.

ARTICLE VI
DESIGNATICN

The Corporation shall be designated as a domestic corporation
for the public benefit.



ARTICLE VII
MEMBERS
Membership shall be open to any citizen of the United States
of America, of legal age, regardless of race, creed, religion,
color, sex, physical or mental handicap, age, or natural origiln.

ARTICLE VIII
REGISTERED AGENT AND REGISTERED QFFICE
The registered office of the Corporation shall be located at

1062 West Platinum, Butte, Montana 59701, and its registered agent
at such address is Rosemary G. Rawls.

ARTICLE IX
AMENDMENTS
Any amendments to these Articles of Incorporation shall be
adopted upon a two-thirds (2/3) vote of the Board of Directors.

ARTICLE X
INCORPORATOR
The name and address of the original incorporator is:

Rosemary G. Rawls
1062 West Platinum,
Butte, Montana 59701

ARTICLE XI

INDEMNITY
The Corporation shall indemnify any person who was or is an
party or is threatened to be made a party to any threatened,
pending or complete action, suit or proceeding, whether civil,
criminal, administrative, or investigative, by reason of the fact

that he is or was a director or an officer of the corporation
against expenses (including attorneys’ fees), judgments, fines and
amounts paid in settlemeﬁt actually and reasonably incurred by him
in connection with such action, suit, or proceeding to the fullest
extent and in the manner set forth in and permitted by Montana law,
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and any other applicable law, as from time to time in effect. Such
right of indemnification shall be not deemed exclusive ¢f any other
rights to which such director or officer may be entitled apart from
the foregoing provisions. The foregoing provisions of this Article
shall be deemed to be a contract between the Corporation and each
director and officer who serves in such capacity at any time while
this Article and the relevant provisions of Montana law and other
applicable law, if any, are in effect, and any repeal or
modification thereof shall not affect any rights or obligations
then existing, with respect to any state of facts then or therefore
existing, or any action, suit, or proceeding theretofore, or
thereafter brought or threatened based, in whole or in part, upon
any such state of facts.

ARTICLE XI1
BY-LAWS

The initial by-laws of the Corporation shall be adopted by the
Board of Directors. Such Board shall have power to alter, amend or
repeal the by-laws from time to time in force and adeopt new by-
laws. Such by-laws may contain any provisions for the regulation
or management of the affairs of the Corporation which are not
inconsistent with the law or these articles of incorporation, as
the same may from time to time be amended. However, no by-law, at
any time in effect, and no amendment to these articles, shall have
the effect of giving any director or cfficer of this Corporation
any proprietary interest in the Corporation’s property or assets,
during the term of the Corporation’s existence or as an incident to
its dissolution.



IN WITNESS WHEREOF, the undersigned have hereunto set their
hands and seals this _ itn day of  November s 19 g2 .

(;égzﬂiﬂﬁﬁﬂ: Eﬁﬁyeé%%éanQi/’

Rosemary G awls
Incorporator, Corporate Treasurer

STATE OF MONTANA

St MR s

County of Butte-Silver Bow

On this 4tn day of  nNovember ' 419 g2, before
me, a Notary Public for the State of Montana, personally appeared

Rosemary G. Rawls, known to me to be the person whose name 1S
subscribed to the within instrument and acknowledged to me that she

executed the same,
mcmﬂ mr, 5:2'? %%;%

oan Cassidy

President
STATE OF MONTANA )
County of Butte-Silver Bow )
On this 4th day of NOvember + 19 92, before

me, a Notary Public for the State of Montana, personally appeared
Rosemary G. Rawls, known to me to be the person whose name is

subscribed to the within instrument and acknowledged to me that she
executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my

notarial seal the day and year in this certificate first above
written.
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% btary Public /for the State of
= Montana. Residing at Butte, MT.

My Commission Explres: 11-12-93
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BUTTE CARES, 1INC.
CERTIFICATION
In accordance with Section 35-2-226(8) (1992) of the Montana Code

Annotated, the Board of Directors for Butte Cares, Inc. does hereby
certify, verify and ratify that:

1. Butte Cares, Inc. has restated its original articles of
incorporatiocn.
2., Butte Cares, Inc. has submitted the restated articles cof

incorporation to their duly elected and operating Board of Directors
for their approval in accordance with the by-laws of Butte Cares, Inc.

3. The by-laws of Butte Cares, Inc. do not require ratification
of the restated articles of incorporation by the members.

4. That the duly elected and operating Board of Directors for
Butte Cares, Inc. had adopted and ratified the restated articles of
incorporation attached to this certificate.

5. That the restated articles of incorporation adopted by the
Board of Directors supersede all previous articles of incorporation.

6. All parties required to approve said restated articles of
incorporation have done so.

Y
DATED THIS 3o '~ DAY OF SEPTEMBER, 1992.
RESIDENT
STATE OF MONTANA )
c S8

County of Silver Bow )

On the __j&}#%\__aay of .gé;quz%;aaazﬂqg4 , 1992, before me, a

Notary Public for the State of Montana, personally appeared the

President of Butte Cares, Inc., known to me to be the person whose name
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* is subscribed to the within instrument, and acknowledged to me that he

has executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my

Notarial Seal the day and yvear in this certificate written above.

WA 4 AN T U LI 1A AA f‘._,

NOTARY PUBLIC FOR THE STATE OF MOWIANA
( SEAL) RESIDING AT BUTTE, MONTANA /7
MY COMMISSION EXPIRES ' ?




MONTANA SECRETARY OF STATE

March 12, 2025

Suzie Hall
shall@markruleco.com

CERTIFICATION LETTER

I, CHRISTI JACOBSEN, Secretary of State for the State of Montana, do hereby certify that
BUTTE CARES, INC.

filed its 2025 ANNUAL REPORT in this office and has fulfilled the applicable requirements set forth in law.
By virtue of the authority vested in this office, I hereby issue this certificate evidencing the filing is effective
on the date shown below.

Certified File Number: D068519 - 16588885
Effective Date: March 12, 2025

Thank you for being a valued member of the Montana business community. I wish you continued success in
your endeavors.

Christi Jacobsen
Montana Secretary of State

Montana State Capitol . PO Box 202801 . Helena, Montana 59620-2801
tel: 406-444-3665 . fax: 406-444-3976 . TTY: 406-444-9068 . sosmt.gov
























